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Am.ntech Serv1Ces, Inc. -1992 Pan 64 Comphance

In connection with our .udit of the fiNncjaJ .tatametl of Ameri*" s.mc... Inc. (ASI) lor the
ye.r .mied December 31, 1992. we haft..~ed the prac:8ClU18 with rwp«t to the
.Uoc.tton of ASI'. cOlt of providinl Mn'iCtI.1ftOn1 the AlMritICh Opentinl Comp"""
(AOCI). Our .udit wu made in accordua with p"era1ly acap" .wanS staftelard. Mel
induded the (oUowin, procedUNI with rnpect to theM cOlt .Uoc.tiona:

1. We rwiew.A the procedures relatinl to the .cauma1a1ioft, .ulftlNrizatial\."cl
bUlinI of eM COlt of Providinl ....... u detIrmiNd in aa:orclaa with tNt
Nowm_ 3G, 1_5toekhoiclerl' Ap..lMftt. .......... (1MA~), II\d tne
F..-al CoInm•••tiaM CoInINIICOn (fICC) Put32 (Sec- 32J7) ancI Part "
(SIctUan Moten) RUI and ..,.......

2. We1'ftWWecl aNI ..tId tIw intllft.1 can"'. OWl ....~ information
e.chno1o&Y and profIt....1....iaI biWnllftd cost alloca'" proach.,..

M a result of the foNl...... procedws

1. We have fwn4 no 1M ~ in A51' ,.... to the
ACCUIIlU oI..c.eol proYfdiftl MJ'Vicn
to the Acx:.. n-e ,r••••\118 ca.apI" in II ........ _,..CI. wtth
ttw~I ...... __ rUt cantailMCl in Part32 (SIc..32.21) .... Part 64
(SlcltGn 6l1Ot) 01 the PO:'. Ru..

2. Noddnl aIIW inCica .,pNWlinl tud\.......a., of.. Ittt:Ia ,.., ••.,. 111.'" with the
~__ ., of to each of the
ADa ...,. _can..., ...

- ",



D.at':

Subject

November 15, l~

Amtrltte:n ServicIS, Inc.. 1992 Flirt 64 ComplJanc:e
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Should there by any q'leluonl reSlfainS AS! bUW1", ple... con~UI.

Michaei C. Stoltz

uri R. c.,pen
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Patrick A. c:... o.nilftd
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Mark R. HolcIIn, IndiaMpoUI
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IV. AMER.IT£CB SER'1CES. INC.

ThIs chapter assesses billings from Amentech Services. Inc. (ASI) [0 lllinols Bell Telephone
Company (IBT). The teSt year review penod extends from SelXember 1. 1991 through Augl.:s,
31. 1992 (as specIfied in IBTs alternillve regulalOty framework ruinl).

IBis ufilille reJationsbips. inclLldiftl ill relalionsAips ",im ASL ate JOYerned by the IllinOIS
Public: Utilities AClua reialed DliDois Co.-.a CoaunissiaD (ICC) rWes wbach tequU'e that

IBT receIve ICC a,prova1 for 1"1Ii...meftllllld for nDslCUons in excess of SIf& of non
competitive revenues. or o.-lIIiUioII cIoUIn. wtIidIever ill... Additionally. FederaJ
Commuaic:aa:ions Commiss. (FCC) PIn 64 IIIdICC 13 DliDois AdmiDianave Code Pan 711
rules specify me basis UJ'OIl wbidt U'ID8CCioas.... lIT IIId IlOIII'epW8d atrl1Wes must be
handled.91

ibis secaOll pravicla ......_ ~ve iDtormIIiaD IIId.. for AS! lD IBT affiliate
relatioDlbips uad rnallClioas. IDd dIIiwrs a ...."cYllDr .... 01 till ntJMior'sNps.

SERVICE mENTlFlCAUON AND Ft1NcnONAL MAna DEVELOPMENT

ASI OrpaizadoD ad Mi.d.... s.mc. Pro...... lIlT (8M 0IIMr~..)

The Ameritedl pbilDlClpII, • dill AS1 ,..,vida ••iclllor wIIiIII dII ftw A.ntKll Operaung
CompaDils (AOCI) 11 IIId wIIicb CIa be_"it....,..eft'Icti.....ly
provtcied 08. 11.,lid 2 ""...nca are orpeizect 10 bIeIdIy fOCUlld
business pra: 221 S. lUCIa. dill isIIftwm of CUllOm.- ASI icIIlf is orpaiDd along
functional 11-. "'1,.. r.aioaallnlllDlY su"ort spICiIc basintl ptDI:I••.t2 The
ASI orpnin'kie (C'O"'isriDI of 10 deparumaIs) is sbon iD £MUbit IV·J."
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Exhibit IV·1
ASIOrpnizacion
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nilS CM__".,... filii 7'CC: &II'dfI. __~ ,."..,. .. """Oftl (I.InctIOtlI lOt'

1M ...... .,..... _ ......, ..., ,....., 1M~ u tIIc AQU I~

IepI ~.. ". e:..w c:.... ' n IS '''''''''I~ .......... f. coat8lftaUOft aM
lSI,.... 01 all 04_ leU~(~ _, ... ". u.r...a Alflift I'!'O'IO lIIftlIlcs
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The servIces prOytclec by ASI's 10 depanmerlts are cate!onzed by ASI IntO 11 maJor servIce
::ltegones. Eac~. ~tce IS chsptayed In £.riui::m N·2 1

0. wIth tne respecuve department tnat
~ro\' ices :nc: sel"'Y1ce shown In the tOP of each bOlo These l: services are grouped Into two
dIVIsions .....·Ith seven semc:es c:ompns1l1g the MarXeunl ana Busmess Development DIVIsIon.
Jnd fi ....e servlC:es compnsUlI the InformlUon Tech.Dolol1lS ana Operauons Suppan DIVIsIon.: I ..

_c: 11l.C
,..... " pm 1...........· ... T,..._ ....,......T.....C". Sf

ExIIiIIItIV·2
ASI Orp"iMti.r5enice MatriI
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AccordiAIto"""_ pro '" All....AIGc,..- (bot.h
AOCs ud ASI i.at) _ ••0· 11'1 " ••••_, plm II" of InI&lleS
for sUlllUl_.~1'1"••_.,,_1. and proyidiIIIlIiIIa...- .lua'lWNDicMions
services."'" TbI ...._I( f.MrriI:a provided by AStra .,. is a~ docuIDIftt wlUcn

became effecUYe J..., 1. 19M. It -provides for c:cnaiA~ iDc""-purcbUiDI.



product selecuon suppon. matenal m~agement. t,I,'uehouslng. ,0mpUler systems. ac::oun:.:::~,

audlUng. le,al..reenmment. manageme:u. rinanC:lal. W. lnsunnc:e. pensIon. InsucutJonal
adve:"tlSlng. raearch and development. and oti1er sc:rvu:es.' as weU as phYS1C6l f~lht1es.
equlomc:nt. and computer systemS. to be ~lded to IBT on aft "u-man,ed" basIs. I 10 ThJs
agreement also provIC2es for ASI to bill liT on a moamlyoasis (or ASrs cost of any servIces.
faelhues. and eqUIpment rendered or made available to 18T dunngtne prevIous montn. an~ for
payment of that bill by IBT Wlttun 30 days. This a~masl has not been up2aled or .mended
sznce It was'lssued in 19M. There is a sImilar apeement berween IBT InC ASI (also effecu ... e
January 1. 1914) for services provided by IBT.lI1

Based upon me cOlllUllIIH's illwaiplioal 1M~ II funDIr dacrib14 in till VGbu
T~sri1l, sec:UOD C5-WSm40009) of~cb.-c"•., vid8d by ASI to IBT are
necessary. MlDyofdll-w. pcu'iKd~All.... ceIIUI1izaUon aDd/or
consolidalioa of..ices tbIl ....,ll"iIlOYi1S1bJ.. .... me ocber AOCs) but wtUch have
siDce t.a nufemd to ASI f••~ II • of all AOt:S. .

....,.. ~
DIT Parch'_ olSerric. r..-lSi... ":!'.a...
E:dUbiIIV-JlII DIuE g' _ cIaII:-1Mt..~d·;p~1~ .., AS! to all fiw AOCs OWl'~
laa six y.-s (a-1W7 to Sa, ... 19ft,= • t-l. 1111 ........... SUOs1IIUi&Uy ill..
1992. AlIrpr "rot...IJrf_",~""""AOCacoASliaImdaallT _
paftiaa iI-....,.&l.- ia £!IIrIlIIt IV"'. • lip·7,- 1m.tII,_ c:blrlll1O me AOCs
wen irac1ud1d ia~s dIID plaid aa cliaw:dy co _ AOCs. IITs propoRioa ofchar,es
to rquJaI8It dli - .. c10II co 3ft fI'aaa 1917 to 1992. n.......... of
serrices pnMdId by AlI co-...-.... 7 ovwdil_.."..IN_ sbown In
this uhibit. • It-. ....... .-IaIiwty j-ipiftc:w c:ompad to _ cbarps to rquiated
afftliues.
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E;:';'zt:m [V.J119 further deltneales ASI's servIces billed (Shown :n E.:hlim /\/·3). and other rrr
~ '{:oer. ses, bv ASrailSartment.

I C c.w .
r.... M... • ......et AtII Tn.s et WiMIIId T......c~

Exhibit IV..
BrukdoWB of ExpInse CharttI from ASI to IBT

($ in 'ThousaDds)

WI ~ JJI1 J.m
t...epJIh..Affairs 1.113 ll.oso 11.45' 16.017
Bus..... DI¥8.... 1.113 1.J09
MarUaItt %1.411 3O.m 41.%%1 51.4%7
r.....,aU MM.'.- 22.42J 16.»3 11._ 21.213
SlI'IIqy Defti..- .IiapHin 206M .JS9
~ 1.uo 33.112
Qualaay I. ~ 161lat., .... 'Ii $nlao m.- 2lU7t "'.30 ~
Cur If ..... DAM 17....· JUl. ........ ' ... _if • ".... •• ai- '''-
CPOIB .... mtl
CJIO ...,. 11.122 2ZJID
Ha Ga IS.III 1...
CA,...Ea, AOdIIr '3"» "_ -UII II 1"

TCn"AL -- m.210 "',. I26JJII

A.uIt Traasfen

The practices used for _ II I'll...I I I ASlIIId die AOCa .It...... a..
apeemem ud invoice f. I "" a .. III AllIe OJ ..a- ASlco rep1at8d
AOC afflliaaes are Z'ICOI'dd fIII __ ~ I( 'al fraID ftIIUIIIId A.OC
affillallS to ASI are of__ or C*L,dI

For 1911 fCPJ.... _ c 'UI" to AS1 ...11T111ft II .nd primIrily of
equi.,meat. vaIuId• .,4,I.a-t__) 1"''' 199t ...... ialaM'"rv·S.'zl
This equkpi•• CI I it'd TC¢1n1lJ - (S2B.452). .
($4.019). COIIIP' IIf : <S2l1.d09l. ($199M9).~mil
same time !ruDe...tr-.&n froaI ASI co aftlJialId c:ompuieI'"~ IIO...
were transferred co lBT.ID

,
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lIh...C._fftC.~
r....Mu.''-.l A_I elllM "mlia_ Tl'IftNC'UOftI .f Ill,... W Tet.....C.......,·

EUibit IV-S
A.sMl TrallSltrs Bet... AS! aDd liT

Xat
1990
1991

fDIII
DliMulill
D~W

BIlla
Boot
Booe

Em,.,. Tl'Ullers

UJribit lV-6 iJIusawes tbe Damber of employee U'lBSfers berw..ASI IDd liT far 1989 through
1992.

, .....1' a
-..e ue

....,.. em 'T._.....,.......T.....C , J

prt ,1& IV'"'
'·.II,.Tn dsn_lInd_1IT

, JIJ,_n s AII.1IT
,,11)_1'1 7 liII IIT.AII

u. ~ 1fft 1m
%1 l' .. ,.
.. 41 %13 •

t •

Employee nast.a bIN, ,. die ewe C.IIf." ......., iDc:nM. adI~ GIlly 1990
retIec* a _Ii. ill m '10 ......AlI_lIT. I.-.. 100''''''. baw U'lUftrrea
to IBT fraIIl AS!'" ,.....1_. TrIM"'. AS! &am ST.~.baw j'''''P'''''
subst,nriaUy ........ 1"1 (.... 213 ,"'or- natfcft'lll) _ 1992 (...119
empl~~ -All).

CoIaT s•.,J:I · '1 11••

III die paII." = ..C. • CD • Ii _I,nila" diul}••.,of ASrs
eurPs coft ......._ .. e12 ..ill .._liv.'"."'d,."DIIaois revenue
requinml_.rblnl_,a.. ie ",-..11I Tni IIy ..
re!llively te-.A.tJ _lIT...,...iIII1III ..,... ....sm. to tBT
aDd ASI mIUII-nc; are priIBIriIy pIOvicIId by~CorpaIw.12'

•
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EVALCAnON-OF SELECTED MA~AGE~~'T PROCESSES

5- n:s-~o002
....... -
D"~""'lI~ If d~ClSiDlI p'octSS~s IZN:i UNitr'w", Q1tIJi\'s~s tmp'ovtd l1f

d"~""Utl1l' 1M S~i~Ctl"" aNi IU~ of tzt~fftaiVIM",s (,"ciwiurf flon·alfili41tS
and Qf]flulI~sJf'" tM MwID"rrtvtl tINt tUiivtry ofStfYICtS to 1'tl"ialtd
opt,.atlo1Ll is alllll'O'""".

;i

i

i
d

This section addresses IITs iaWaIion process for purcbales from aU atlWaca and non
affiliues. IIT does ftOl have UIY (0l'IIIIl p",cedures for dIMtmiAiDI wbedIIr aD atr11Wc or non
affiliace. or bod1. stlou1d be~ wMa coereepl,aDl me purcbuI of pods llIIJIor
servIces. 0aI:e lIT~ _ ..... ar I aaa-aIftIia& is to provicII- &oods and/or
servIces. IBT follows ditfernt pta cedtns. dependi", OD wbecber die vador is III atfilWe or
non-afflliue.

Pro... 01 C....UI1JIfIr s.mc."- ~.eII!II..

IBT b.a rn ClciuI'a ill ... dill CCMI'111_ofpc' sin. __n. ·'1m... iDcludiq bid.
evlJuaIlOL aDd .~I2I· ASlI1Io.. pe;1w pi c.... ia ......cIdDI ill purc!wiIll
process.··

'lo....olGoodlaMlwSlr1'.a..AIi _

Vlrious fUDClioas haw a..~H.~_If. ilc DIT... 2 I. indndinl ASI;
however. liT dais _ .... f...pllll" for .. III ~ til. Z=.n ., provider of
~ bIMaIIy." gt••UIII.,(JIT)I2I nu.lln , dllaalllbliDlolD

foUowed by bgmeo ..--. "' 11IM: I np' IS capilli recovery.
separIIioas. security. "'-11 _ 11 U. IS.... I""".-"-IIiN ..w:es.12t

IBT relies pIftIy upaa C10...• ,'••'1••__ iii' ••~w=of
atfUi_ providiq ....,..v:t.S1 ".. .", '1 _ .,••COlt

comparisoa 10 ",,"n. if••ulil ~nilil.'"a-a ~ 0"i-.
funcUoa. Forex II'..An ;".".2 i ·.("'AOC~)IO
cenUltize purcbMiII._All JIT s, ....... , ......... fIl." ......., be Move
orbllowmarkllprill.;............. • 0 till "11100_110,,,1...
paenBy beDlfIIa.'1'Ii"ilia. I,., 'IIi I " ..fll_ purauiIll
fwacUoa yieIdIIl.' • r R _....... t •• II. • 1IIi¥iIiII
transfemdlOAlLt __i.u.....ofdll 'II" .
AmenleCft'S sr.- of C Un'I__.... bela IO: IJI

- ",

•
•
•
•
•
•

Shift ,,__ • Nt. • powdl iDilimves
SwadardiJ.e produaI. Ia'rica.IIId systemS
aimi". dupliclli.
SbifllO a _;__ ...... oriIIlllliOll
ilia.-..... .meilMia
1mproYe speed of dlrisiOD IIIIIWII
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Whl1e, philosophica11y, centrahzatlonlconsohdauon 15 often consuimd advantageous (for
~umple. whc.resulung 1n 1nc:reascd economics from perfcmun! an 1CtJvrry one partIcular ',l,a.

~:l:.her than five different ways. or from me IntentIon [0 sei"t the "best of breed" In operaung
systems). I[ is ItnJ)OrWlt for a compuy to venty uw me animal golts and obJeroves of
c:enU'alluuonlc:onsolidaUon are acmaUy aaaaned. While fWlC:uons have been
cenualLredleonsolidated OUI of IBT. liT has nOt venfiecl on a format sysz.=maac basiS that

savlnls we,re actually ldIieved. It is uaJaaowD wtIIsbIr me lAuapaMd level of savUlCS actuail~

rau!tecl. as ttus inlol'lftllion ad d.aIa is noc avaiJlbIL IJ2 For eUlB1*. in J917. an lntormaUol'l
systems cenualiZIUon SIUCly was COftCiucUIcL dunq which bcxb upaM aDd headcount
projeCtions thraup 1992 were ietenrifted Howe",. UIIIi1 a~alllllO a daca nlquest In the
course of me lIT lW a,.lia... 1IIdil (pIIforald ~ eM Qljeejs e-n:e Commassl0n) had
to be developed. !IT had ••11I'" DlilMr tID ndt pmjKUOlllIO aaua1 nor to document
resuJts. IJl

s.ll'S-IOOOJ Dft61'11f1iM if• ....-".I.a.. £ ••",.", r..r III 10M'" ill wrl'iDw
4fI&Ia 11ft.".,.... drM.,,...... iII/IfIl tIItd cDlllrfJI ,,«u$iVy
J-i.t........,-.

•

•

1'IIr.p... 01..All M•••" ..... wbi:IllppfCMI AS1's teXII badpt uid
cbI pII1iadIr~All ..

na z= T pa.I , ••I(AIG'). vi••• laroaPI
i.- <iIpIK. 4 ncr•••o_of
cIIIi )""1"ASI_ lft'idIaa.-_ aDd die lIT manalen
wbo _ bIDIfldlrill 01..wart

I'

F~""AOC ·.sr ........ II.II.elllilt' cCI 'tID ... mooch1y
rDllaDpofdllC81.u.' a..,PI lid (...., ie-.
sa.... blidM"&_. Ed.M _ 11111 . Ed 111Ic.- II jw ofdla pilI"'. of the
five AOCs. AIL All. _ ..AIeL ".C*IP of_ COIIIpllUes.

paniaIly ', = I" ' 'F.il_,.. lIIbtobe
punuIId'" II 4I1n •.,AII"lIlG I .,. Ala ,,,,,,,. ".._ II .... families
(m.ps) tUI" 1991:........, is ac-. panni, is II" .fIIiI.., a
commia.. _1,',._••••haladl OIlCiP....i·· "~idaaII..,.stIft
fromASL

ASIMana.......

The ASI mID'", baIN istI',,'" for J'fOYidiaI dirIcIiaD to All. bIIInIIofcbI
srocltbokler: om: In lD"'yar__: 0..ka_•• wart ........ COIl of
c:apical. aad aIIoc faIas; ..cIIcIIria, diWl It 011,1_cia..... Iu
members illc:1udI of die five AOC pres__, die A.SI"Ii'...._nary (ASI \" Ice

Presidem • Filllla). Oa~~ IdmiDisU'alive m.mers...boIId IMlllber (uce,c &be
secretarY wfto is a ftOft-voIiD' member) bas one voce. On I.-s paainjol to upmcllture III!,

- - _....:._---
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is:

funds or C:~~:lltal.c:onU'1butlons. each AOC boar~ rne~oer 15 enutled to voce the shares of ....O(1n2
stoele owned by Ius or her respective AOe. suc:n acuons must be approved by at lust 60% of ~he
outS::L"ldlng shaRI of StOCt. m The five AOCs ownershIp of ASI IS decaded In £:i7.1bulV. 7' ! J~

Ia- c.:...id Cn
r.... II4Ma..- ....... .uru.... T" _ .......T..... C.......

Ezldbit IV·'
IWatM OWINtSb., 01 ASI by till Flft AOCs...

....... nt..

.1m "I
12.......

\..........
PresadY. u.e 11'I 200...ofASI..c I ,id.d ....dII AOCa ASI was
=--L IDd ID eclctisioalllGO.......... ~ III fIl Ar ;0 II~ .......

TedIDoJ.... I& IIId ~iIOlbs.r-AIJI.'" ia 1"1. """"'''0.''' today is the
S&me as it was prior 10 die ASJIAAT.....IJ7

AtfllJate Maaqe..... Ptw••

No OM orpoi r•• widlla lITHili,..miwwL 1*111 0111••h' i ...1M•• oi... all
affillar8d avs....... n.. ",.MItIIidtII'IIidI dill I" • dill lIT_..i·e. Ia IbI
pall. me orpnizaricw H. -,..till .;:jI 0""'" H I.i PI1_..... -
,..polLsibfefor........I ' ....,.,.. 1 .1 dwS• .,1.1912.lITs
AssistIat Vice Pn .ld.l.(A~ .,aa" ..,.. .111 an a_" fir !lCdln••,.
naivift~(i.lac • WI .1I1't ..111 .1 ..,.I.DlI daM)._ Mill 1.1 afIIIiond
c:oscs. This,... 1 d .....,rtr.a...,..,...,-...ASrs_... 1lO

lonler~ .....,. "'1IIIiiiM"'_._lIT~ .....1.- "

The primary pracesi UIId .., IBT ,.,ans" ASt wert is AMP......paviouIly
implemlftced on JIftUi, I. 1991•• a..of. AIG lilt faNLl. ".Dlra..ofPiDaDcia!
Forecaas is !BTs AMP C••pli••• " IITs ,,,1.1.i_.dill AIGT_....
AInu 1DteresL1. AJIf' '....._ ASl's welt......,. ~..III c••I.n-I. eimer
business 11 wert lIIi'iIJ""";-11'_._.-.tlllirilY All tilASt's wort
etfons (or suppoctiq 111I the AOCs__I..... ill-.t - 111III for
IfOUpin, raourc:es baed upoIl_ptlldobjIc'liws aDd ftwIi"l - far appoRiaaiq
AS1 resources amonl work etfons. For 1992. appro&inuaty no AS! walk profila were

-.... & "
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budreted lntO 16 business proc:esses. 14
: Of the 199~ bud,etec1 dollars. over 9O'l- of ASI 5 OUj2~:

re,,~sented·werk that .....u a c:onunuauon of effortS (rom 1991. 14
) Business mana,emenr 'wIror..

aC:lvlUes compnse approlUma1Ily 8~1" of ASI's .....ork effotU. wrule project mana!ement 'wIron-.
aC:lVlues compnse approJ,lm",ty 20C1e.l4S Of these [Wo types:

BUSiness manqemem work acUvitia reflect lDfrlSuucWte wort.. such as efforts
required to 0'" tDI cum.c buSlAaS. ind Include ltems such as
'proGucZlmarDllc:banee1 man....'&. tecbDical support co fronl-line opcrauons.
persoanel staftIaI. MCOUBaDl openaoa. aDd lcpl.'" Vanous bUSIness
m.mapmat wort ICtivilia support ads busiDess process.I.'
Projecc m.'I._' -.It ....... COWl' wart dfons of I diIcrIe rwure lAd
shoIw durai.. willa it iii1'1.~ IIId ...... aDd focus 01 cblftPlI the
basi n., iII..*.. pri•• "'lXrio-. mecban,z,rioa 01 Wswl.
prllen 1 <II"" "1111111 11III ........ For...... a1Ioeauon
_Iii•• pili'. FIPI. II •• Wlltllltriil. _ paupId _ .. 'W'IOI- _
s~ PRj... ••• I ... I' j p". jilUjllll - .1_Pc (leW)
praj .... - 1 QIiJ.~ .'31 '91 'i 11 _ 192D01l-AaF
.... 1 11 ..1 ( '''illilillMtsor
"uli 0............. II ..,.1'11. n,.wcxt'
qpo.... .., ...C*JIIIII.. III.h••11 4'1 prt. Fli (oppallUllicy
...... i.I._ns'JI&i ,rra.lnwwn ...-:_.........
allj].' """18 Tnl' ll iI••llpan..1tiIIryo(
ASt"1 VIII Pm!, 1""'_ ill OIIl1r.* fa sfdwIL a "'~aldar
AjII n ..,..... fill d _ ...dill ifill' I 3"" 01ASl's sbIres
.... ·Jii jl.. _ ..AOCI_ II. If.......ve
......21••llt ...AOCI_.- drt&.. Oflblcwo
""iaiaI 21 III illolprej•• s III I

c

....,........ ca.izwing
jftjl••• "M _ ...'iI"" .., 111 prtju••wtIicIa weft is
prnr -._1 lIlt l.t,..-.... 'rDWIdpla.. NoD~e
(MW) PIli.... I •• " wort PRlP IJIIII cbIl do__flail)' require OIGP
rn.......'.'...• -

WwkrNI.

ASl"SCOID••11 Is ~ (_...._t _AOO.11bIIan
__ prim ., <r n _oIa llldI hl-lITsaUOCMiaIl......... 'so ? "rrolAlJll:a"'ipl'ielin
aDd beM8II!I irJ g.ic 11130 ,.I.M , of COIl
lllipmelll/llla;" is pnwidld ie-a 01 .....,..

From 1992 forwll'd. Altrlli (IAI') all? 1 u co
repIKe ASrs..'I" II'. (wIIIrIadll~ , ..nel .,..." ASI) - .
product seJ'\'D .... (PtIQI) (wtriI:b dl••n iaIonIIIIiea ._.1..,...... pYVvlded
by AAT. aDd ..II••,. •• Illy ASI).- III 1991. tbaIe .......1'. "'JGO PISOI- 175 ASI
wort peUpI."1 III 1992.......~ 300 ASI..t pn&II. wIIiI:b iDtaarateC

prafessioaa1 ....nces IIId iaIfanNnoa UIClInoIOU.lta
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Work orotiies are usee for allcxaun, resources wl'ule IMtegr1Ung objeeuves and fundIng leveis
~ wor).: profilerlorm IS used to document resource a'uocauon de:1S1ons. affiliate Interest
~~c;,;:r:~en[s. and objectIve setun.: It 1!so provuies the means for trKkJng. Wort profiles are
orgal'llzed u'\tO bUSiness processes aad reflect the resources of VinOUS ASI orrwzations.
InCluded 1n a .....oric profile document ate CUSlomer ldeftuficauoft. key UI\I1t1PU0ftS. benefits.
resource requIrementS. descnpcion of wort. deI'IndeaCJes met prerequlSiw. aAc1
del1verablestobJec:uves. l6J Jodiez~ aad capital doUan are abo Included. Upon Iniuauon
of a work profile. ASIc~ a wort proftJa doc:umeal and clisa'ibura ilCO me AOU for
approval.'" SpecifIC wort elrons widlia I wort protUe ItI broua dowD uuO biJ1llna «(or
accumulation of c:hIrps) aad projects. ASJ's prom. .. project owners have oven11
responsibility to I"PMP ASfs wodt etbu aad deli". me baeftlS OIl time aDd wichin buCget [0

recipiCllts II IBT (tITs prvftJe ad projct mg....).I"
All addendum to I wort is _OM p. b.1.& """boa form. wbi&:Il is used to
doca_ u.....UIeIuI ofdll All to..AOCs. The
AOC'J comp"..r-. ,._;,. to'" "I 1aIT'" of _wily dacri'*L and
..cop. ID ASL ....AS! is _.111, '••of. ,"*lIIivity dll CiiW by a work profile. an
ASI ",.... compI•• dIe.-oci • dill 81 wrttll.wlonLlM

.....Paw••

A ",inn. pram••• iI ollillllld dill pn *1 • .-...., be ID
iJaremII pnd...._ dIIi ~II Id".~ .... AOCI'I:I . III IniclTl
pta =er. are diNaId ""1'1 flU _ AII""·-., prtl__ or
IIli_Yiceprlli 11IIAII III _ .....ln dIIh..... ud
approve (uncli _ i"hI.Ed"".,lId.. II 110111 pnul••• AtilT. sezuor
eUCUlives~_ .. II•• • I 1 .. '.d•• lITlme 2 rpulllOASJ'Sproccss

OWDll'S. TblIIIT prU III E .1._'A,II"" tor ....1.......11." die wort
etrons perfOftl*l by AS! tor lIT." .

Oth... Maaqe.... PrI II.H

Work PreIIWParIMIJD.n__1 .2........

EIds yara£W 1 o.lIul 13 ••'"''1.''' ASI ..........'III..,lIT. iA wbic:h
the acuvt__III 1M 10 __ pI'O'id•• ("r walt ).... d\e
upcomiq,..__.'II.Ed .,. PwdII a to _ CCIIIlfIIIiM- widl Part DIT
c:ompl_.qua lil,.pnew n"clw:kli. ia 'iIIlMllPllly byASl
aad..~·II..I.lI 11dIclnc'''-prepaR':'
by die 1ST ,oana Nt_ in.. '" die PII'l64 AOCs C. AUoc_..Mlaual
(ACAM) coardiuIar ",..PIn 64 c - is ...... to enable
tBT aad ASI~ 10 WItty dill..seaioas 0CCUftId &I _ I'n

"" .....
ASrs Vice PresiclarlChief FinaaciaJ OffIcer bas responsibi1icy co aablislldll overall scheeu!e

collect ~ort profiles. mainlaiD lily GallioooMs. issue rqIOftS.1IlII perform lIlber sucIl clulles '0 , S
-.~ .



fJc:iltllC ASl's Resource Allocation Proc:essY: The R."P ..... i.S onglnally est1bhshed m ! 99: 2..":':

i:S ioal lS to·Ic1enufy. pnonuze. ana allocate ASI resource~.'·' 1, conSISts of four pnases .
•::;'tl:icauon of ABC desIred .....ort efforts: pnOnUZltlOn of work prcpos~s: allocation of won.:
~d fundIng levels: and approval of INorX procnms and fundu1' levels.; ~~

Through strate'lC: plannlftl. die OICiP idac.ifia business processes. SUltI'lCS. and lela!
mandates which are fuftd8G rUll dunnl me budpt process. A 1t'IPtuc:a.l illusuauon of the
buclpuftl process IS provided in Ezitibit tv".'TS Once SU'IIaIiC acUVlues are fundec1. the
remaininl bud..t (""""im,Mly 71(,) is •.,.;',.. for DQG·SU'IIIl1c conwawnl projectS ana non·
stmqic new projects. PrioririzMiaa of die ua.,rt)'ial wack prorda of Doa-SU'llalic Conunuln2
PfOJeCS aDd DOD---1iC .. pIOjIaI is pllfOl'Dd by me RaIource A1lOC1UOIl Commaaee 
(RAC> duriq dII RAP.'" TbI RAC _.Ill c:.si. of ASI empIoy_ who bave knowlecllte
of me ...of IITs 1DIMpII. n.RAe cauidlft all~ aDd eVllIWCS them -
apiast aVliJable fUDIiI prapand wet prefiJes" priari1ia &boll wort profiles.
TIle plo'NlIs .."~ai_.ASI'• ..-. 1'11 ..814 «*iIi dl,g""ininl
wtIidlwalt praIIII_ ,........ " 1'1 gl' .Dlit_ '. avail fuDdI Wicb work
pro4II COla otdlll AOCI.'" All pn, 'I"~ eM wect prom. aACl
tbIa subIaia AOCa tar OJ "' All
.,...... ita tIDal.d•• "' Oi••' '.. 1IT,..1_'COIIIpiIe walt proGJes.
""'Ci.red cart ..iF' _111••& J 10 "" AOC ..
pI'QCIIS Tbta--....... iIIIaI '.cl'cnd dIIir
i.,'m"" ..'., " ••llp•• .,.ASI"*po_ .,. "..1IT c
pnmda .I~ .1_ 11 II .... ' ... die PlcMIrd by ASJco liT. I so

IAdII.,..otdll,... lRn••I_iII l.of~ Mein..,
badpI.t COllI.,"" I at II: ASI'._...."11. CIa. lIT a
priaririz" pra... ,. "'_,...1»_p.. .. PI."Rinl'"'r" 10 ASlaround
May.11t U,.f'l,i'" a, 1 1AII-.t awl me IIldr...111'..,.,. ellis dII& wi
updala its plaposed is ..... to 1bI AJIO ..A"";'_II f. &all approval. I I:!

Dllmr,T ·' I
Prmously••idw AlI_lIT... a"1 _ nitAlldll"'••1 far ....WOIt proflle.I'l
Only _ -a,. .. ..Pi ••9 • vial onIIn _..a1'1II: _ cllliwllOJeI.'w In
1992. be _ tila 1.I.Wl ft' '"...,., ,.t d11IIII pro... to IITs
prafiJe m • L ,. !

Q' SteAdI ••

lIT does ftOI fOlmlUy II rd."................., (orCOllI-..rlU) of
pro&lsioaaI~ " All. lIT.'. A.-as pll of .IIT-iailillld cost
c~ saady ,..... by..... ca••-. ftna ..".... 1M foIIowiftI four
componacs: S1IIWY 01c:aqMII_ ."ica: telecommuaicalioas .U1U7 surwy: survey of
marUtiq: aDd iafomM- -tMloU survey ,111

,"
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rr·F11 !be dCGmon pse",' iDd underlylOl iD 3J yses emploved !O detcmuom! ri'::
s~}CCpoo and us of ;xt,rniJ vendgQ I lOciudlOf Jffiharcs! for roe d;vc!opmer:r J.~;:

ctcUytTY gf serflces to relulated opcQuons 15 not JapmpCl''': *,4 fr:Qycntt\, nOI
gmpedv gocymented ....neO formaJ proc;eS$cs are performed.

The aCtlVltles performed by IBT rnaaapmetlc In determininl whether [0 use an external veneor

I. znc:iudlng affiliates. parucular1y ASO versus lIT in pafOlTftlllI work are often Informal. Sa.sco
upon the auduor's IftVesllpliOftS and liWysa.1I tunber described in this secUOft and
summanzcd in the VGlw Tcnill, SKUOII (S·ws..0009) ofdlis c.lIt. same functional ana.s
WUNn ASI formally evu.... all8l'Baliw saurc:a for pravisioa of services; some cia noc.
FuMctmore. JBT hal DOl V8Ii&Id GIl I fGImIJ.~ bIIis dill savinp have actually been
achieved by provisioa of JrIic:e by aftW·· nus iafonlWiEy .. subleq..-t lack of
suppofWll documenwiOll is uu:cepable for. orpDizauoa dw primarily serves Amentec:h s
rcpalated openaOftS.

lV·FU Dw pm 71in:piMJ strw..... litFIHMW'lm' "JUly in tonrs;!SSPYI.'jsy by Plt 'am.
SiDca JIIIUIrY. 1992. dIiaIa dial. rr- AS! co lIT baw .... ....o.d 011 II'rs books II ill

~"'p.""""'cIIIi""'''llfh~iMln'''''.dIId''.dJ.mllevel:
IA cbI put. dIa AYWCICa IIIr III ••dII, ,. •__cIIIrIII- were
diIriIuHddllC III'. lit. 11IIJlTII,••1 '11 Ib II..., ....~IINNms wtIicb...., _1IiDIII "&1.... ". _poa:sibiliry
for moaitarillllpllCiftc c-..., t I~ _ dII _ped....dill eDDIe who
worked direly widldll.iw 31 111II1II -. 1111 iU'I.~ far1bl..-..aoa of
buclpUl_biIIiIII .1 JIll .., III ....till.,.... -=alawct to

tba divisioa b 1* dip. El e'!J I ..Iy IITs Pta lit s 1111 A~o11Ir is
nowrapoasiblefar°lli ' _ -.I~ n...ofAJll' -wbcn
trlCkilil of aMB__• till 1 'I F is ." __- is 81 far
ho"'ial UIIIS Ina an_II _sIPIin'ASh 11IIi"hlill ofASlcIIIrIII ill
depwUiwatli bdll. i_llIl ... I I tfZ= • "'1"'" lIT -c111S IadlllODI
term. die recanIiIII 01 • _ ._ willlillIT,., ..1_...o..u
aUocatioas CD IIT.IIT ql. lilt ..,.. -= iII_ -tlplCillJy if
tblircomP".... iI••I~" ..I".o._. t1II A

j t-i i,rt__ cbIL.
ofra. mo. htrU 1111__ ,whdll''I'' of_ ..aofllT__ widWllhc
liT cqMi dl1 'I1iI.., lor lIT-.. 4""-;-e_a and
coftU'Ols owrAII-.t Ca lIN1111. ,...... ar pIajIct °17111 S). ...,...1Ito be hclci
fiftlDCially i_II"'",....wart is pIIfonDId OD 1bIir" _ If. M".die OWlla'
(ASI)Irnaa...<lIn ,.lldl hi, is "'IiIMliNd _ ASI_.,. - IplNi' budpung
atrl1iaced costs. a CGIpGIW .........n a.i _~

IV·FlJ JJw marps DIM gfaM qpfm iJ am RIAddy etsynpp-

Althou.h no .... wen CI'IIISfImId tram ASt to IBT .... tllllIIIIit..,..-. _ were
rraasfemd ill _ opr." dinlCCiOIl tram liT to ASL ".__ VI1uI of _ nasfen
beIween ASt &lid IBT. ".¥W. is aM ..openy docuiMon4. reprdIIII of_ cIiNaion. The
5674.149 ttlftSferred from IJiT co' ASI ill 1990 and 199t .......... recardId • book ...~~e

~....
I~



~xi".:.::.: _

;ss

~me:':te=h s proceQures In thIS case are to transfer ~t the hl~her of market or c:ost (book: Value:
While ooo~ ...aiu~ likely be the hIJner of mUKet or cost. lHtle doc:umet'Uluon e~lS[s. For
~'J.m=je. : : J~ (S21 1.609) of the S6i4. 149 transferred WiS computer·n:lltec. Refer to Chaput
..-tll for =~~he:' elaboration of asset tr2tlSfers from tBT to ASI (or the luclit test yw (Septemoer
1. 1991 and .'\ugust 31. 1992). 'I"'- consultant mil ..1ft the ASI eml'ioyee who IS res1'OnSlbie
for eS~bhsn.tng mmet va!ue of aU computer equlpmenc tr'IDSfenecS between ASI and IBT.
regardless of duecuon. Allboup ouWd.c SOW'CU" used co ...... matket value.
suPpol'tlftl c:iocumaswioll is Dot~ by dIis employee repniiq specdie tr'II1SICUOftS. Wtead.
the market value IS provided vemauy to IBT for delam&DauOll of Cbe pacer (or lower) of
matDt or cost. whichever is apptic:aOle.J. This lack of JU1'POftiaI documInwioa IS impnJdent
Oft the pan of liT.

The followiDl ideaci11a any l'ICo_aGlaoas ..,.;wet \'rim WOIk.,. s·ws...aool. s·ws
40002. or S·WS..a003 ineJuclld ill die blcilltultip~ I .........P,npccriv,
secuoa of dIis cb.....'

Tlnup die AW "'IAP,"~"",,'"III ASr _ '- lWlainIcl to
jusdfy wily tbI ASI 011'-'-. II 11 , Ill ~itKh's

rep1ar8d opII'IdaaI- ' ... lIT r, "'IIL WIlla till AOC'I -idIrbII
tnUferriDI sen-"ica 10 AS!.a""-=-,1.181 n." pili ,..jnecI ill a
cenaa1ized loe" ,..., .IIB '" , , I EL ,. a•• wIIIcIa U'IdIDnIly blat
pro¥ided by ASL AS! R •••••1 ,.' ." ....,. ....
whedw ASI is IIiIItbi _,ts ,..,.. ,..wIIII.ril.1 IO" AOC'£ III dIiI a formal
costlbeaeflt 1DIIysiI" JIll Jill III '.11 ei_

After dlcisioas .". 11111 ."1 U ,111' • AIL _, pl_alllion
hasoc:cumd.lDlu m ""101...... ' _.,.,....

IV·IUS. 11":'::=::h:'III~ "aII" .,.........ce,....aipm •t d ,~ 10 PI.dial IV-P2)
",

The prKIic:e 1_ fII All ....._ rI, I'" • lIT d.'....acal
budpa should be 12 Is? ."nll. pNI"_ -.tl...... - Pftl'. Ire

rnan&led by IBT aDd ow.- by ASL

IV.RJI M'im'i, • Ii "",.. A I . rimpf".. "lye gf
_aim, ("'10 AftlIi-. IV-F3)

SupporUnl cIocuIMDlIIi-. iIIdadiaI cap. of 0UIIidI soura ,...._••• bow market
value IS c:ieumniaett fc:' ~plCirlC crusciaas sbould be kept by lIT (lIIdIor.un pII'SOMCl.

• '1
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Because IBT is a r"eiUlated enury. It must o~~te tn sucn a manner that rl1ses fe .... queStlon s
from regulatO'" teprdrng (he appropn31eness of asset t:J1'Isfers

B. VALOE AND COST ASSESSMENt"

This secUoa summanza die c:oasu1lalu's u_smeal tllanUn, boch valuc &tld COSt for affihare
trIftSICUOftS from ASl to lIT, TbI follow1q line major phases wen: requU'ed in petfomung
the ICUviUes uad work Sl8pS mvolved:

RepJarory ImpIa Model (IUM) Cewlopmat
Sample 1daW1caaoa
TI"IIIMMiM Taul

The scope aDd ollj.= of die RIM Deu.II, _ dIMaIokI. IaiIia1ly.1brou1tl
rwv1ew of COIl 'lIiaWulip•• IIIdIllDtIliaa , & f-mlrily of die
PI a= ._ iIl._.. lIind n. tnt if til dll' 10'Jldby ASIIIId 1ST
............s1 ~111••IIII.s',· l"'II~"".wellas .
odIIr (1, Ii.~ ia s.,.. l*t g. sllIi•• ofdlil ell....). die
CODIn'n.i1 _AII ntIF.ull'. 'I l1li7 'ysiswn=
....._ n...-iIc "JUIi,lill_ ',.1IflIFIvI1iIt _ 1 I s1 iia T~
r..., -=Iioe ofdlil cl' ,_. III ie"., ,'hi••••IIiI CO etlSUre the
IIII:CIIIIICY ofJ:ll'rs illl 1110 ,ul.III ... flO ill ,."..,« n ClOIIL Finally.
seasilivicy ,.. __ IIM: __.....aa..IIiw COIC aIJOCIIioa ba.scs
aDd fll:lDrS rjftld 11" '

ColI apponiaMw. '11111.II1II prill .......ID" 1'" All••,erda ill _ -AmII'iUICh
Semcese:-AUac••• M.,.rCCAM). 1111 .11P1IUUI dl"pcoceclum
tbu ASI usa fa II ,M, _ fer alP II ni•• willa ill aftIJi I I'" ....
aftUil_. i_I _11= • If _ ...'. ~ ......11'1 IS ~I,.,I. ".
parpoII oldie s ......., , 1 I ••• " .. ,HiIlI •••1.1.1i1' punvanltO

repiIIary n IPb, •• II , rid"..JIa: far_ PRe 1'''''_.•"i,.on of cosu
farU'M.ai .'110 '1 It &lI3~.. 1 111 IaD_.M-lll.cblFCC
esabljs"sd.. S. , CI',,' 8111111- of...... 0.... 1a_lIIocIc1on
pracas fa. ,irIi. dis..,. ~ a_ far repl'l t .._.,IIPld ..ma. oft'lI'ICi by ~

c:arrier. "...-10-- ,.d • c•••si••••1.11ar 1rI8'M1ri.. for Ioods J.r.d
.mea.... a CII'IW"•••.-pll'sd..". ". PC:C i.pll._..aforccs
taae rules by requirilll caI1'iIn fD fill ud "'Iilll'ia~=-••1..18_11.
demoftsnaDl in decaiJ _."lic..of tMM nda ..dIIir........... The cost
alia clliOll prant.... 1111111.. ia AIrs CAM _ t lipId ."CI...., ".I'I.a~ to POr'!·';"
COlIS iliaC*! C"_ift GID,.. uaifMra wiIb PCC .................,~u
adopced by chllWIIois. IDdi~~... Ohio. aacl WiJcoaIiD public UIiIity COIIUDiSS10n\ I

II
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[n acc:oreancc: with ,ene:'iJly accepted accounting pnnC:lples. ASI's tOW costs are dIVided Into
lcc:ounts. these.aKcUnts cOM'espond to ac:uVlues. The reason for apportIoning ASI's toriJ COSts
amOl'i2 ail of Its 1CtJvltles IS to enable ASI to provide information c:omp.,able to the Informauon
~equlr;::: under Pan 64 and Sl1'l1ilat reqwrcmencs of the five ScaLeS' pubhc: uwiry comnusslons.
19) The l,nnC:lples and procedures c:oawned in r.be ASI CAM ate supposed to ,uard agl1nst
subSidy of nonregutau:d acUY1tJe1 ad co dacnbe U'IaSIiCUODS berwea mlU11ted and
nOnleguwed ajfihaca. TransacUoas wica rep!aIId amJi.-s lDCludc services provided to the
fiveA~ aIld common ser'Ylca pI'O¥idld 10 me AOCs dnup 8ellcore: ocbIt uaasacuons ire

pnmanjy widl ncmrqu!alld atlItiarA'M For ....... COlIS .... ,.pW8c and
nonrepllled activities. AS! UMS =-~ IIId _.'nl pri.Dl:ipia wtw:tllfOUP
cosa uno four appoI'Uoametlt c:a..." TIle four c:.a C_IDliei aDd CbI priDciples usee to
maD the J!OUPiap are de(mect in _ AOCs PIll .. CoIl A11a CIa. Maa... u follow:

•

•

•

•

Dinaly AlIi...... CMa -laws'....all ar upliola iDc:ar11d adusiwiy for
either rep!aIId .w. or ~pIa1IldIaiVi1ilL ". soua for mae cosa is
usually WDllepaftiDa" tapI'.~""" •

.
DbwcII1AMl'smNr c.. -1111' •••'1' I.'. ill fa' .........1...
sem._"11I .'12 1.........CII ..appadi•• td clirc meuuresof
COIl ell..........".IL-
IIIJIIIHcJlJAwdi .... c..-1II11 or .-I1IIM.2 __idfa'bodl ......... -
..............llmd itlnn ••••• ofcoscC'I'" *-will ....__• die -..-coaca...,.."
U,..""""".,c..-III.. ••••IIO _.b III .........
sa"YiclllISd 11 015 111&i'riti'1 1ISd,.wIIiIIa CIIIIII
rei•••• -Ii TIII_ fila 'I J'II'"c·w ,..-a,IpGI\'iIII"espa.
vOUl:Mn is•• PI•••" ..

TraslClioas'" •• ,.12 ~".2_'" 7141.rOI_....lsd.,l:.....or~
",,111*"'••*._ e__ If..· dl1. IIli•• 1'III*-ofUUeois
hllill atDIi.. ; _ n n .,.•• c ,..1..111 with
me lee.- "... ..M_I".11~" lITia ill fI.;'S die NIls
in SICti0ll32.27If.JllCrJ UllfuaS,..at Alna • farTthca ·,.ieMiaN co,..aies.
AftiJiate tl"'"1.~............,.w 17__..1111 ....17111 alii • 1."atal

tbaI cbe COllI u. 271••~"'_m slCd_ .. .......-., crasaIIa.Id ........ earners
throuJh~·a _ ..

The pric:iftl of iDdividuli diea-sa- _,..dt upaa .. .,..ala fill .......lC'iOiL as
follows:

• Ttuf//" - TIiI is car ~_II ....",lit...~ OIl file
widl fedIaI or _ ...,COftVIIi TIriff~ ..UIId for pnculI
trIIISKuoas widI -mU,· iJm)Iv;q me pr'OvisioD of tariffed.-a.-.

If



•

•

:.x:'::.::.: _

Prlva,im! Prict (Marbr Rau) - nus IS the pnc:e held our by me provIdIng e:::;:\
to the genera! public: In the normal course of bUSIness. Prevall1nl pnc:es are l.lsec :':~

crUts¥uons With affillates If 1LXC tr3.lUacuons provided co nonafrihares constHuce J

subswmal poroon of the provul1ag enury 5 tOW revenuu Crom such tnnsac:uons.:::
Ex=1't for poulbJy pncll1l uset transfers. tM rnatkCt I'nces are !eneraJly not used

Cost (Full~ Dumb",. Com} - This is die amount recorded (or transKuons WIt"

a,ffihales (or wb.ich no WIff rail or pnYlilial pnce is ~1icabJe. The cost of
serw:es is cIIIenIUned by applyiq a fWly clillributld =-Ill~1 wtuch.
accordial to ASI IDd lIT rMa.IIIDIII ....ills _ lllipmeat o( cosu based
011 c:lUlllioa IIId wotdd illcJucII all COllI ,..,.ebly ai1ocable. It is delermuled bv
appiyiaa c.a 11111 of Seaiaa ".901 of cbI FCC's Rules. The COSI of
......,..... is ,.......,....,.... lit fana ill Sec:uon
3U7. C:CIlII'm.ay IaIowD .. die PCC's AtII1i.- TI'lllIICUoD Rules.-

RIM DEVELOPMENT

tJsiq AmIri..·s. hl.I.,. dill If. 7.. III ' of AS( c:GIII_...,..uy
c:-.on-..........._ .... d.. ;..b-.tJ 10 __~ lines.
Thole COlIS rypi:alIy wip 2 d. din Illy nsi...d_I•• _ t..8a •.."...iDcumcl
expelllll... ouaide ...,••• elf I .m "..-=-lJJir ..,c'wi'" • iIIdia'Icdy llll'ibucable
iDCb.~."'.' ·e; ( 'il••.•l:a-;-1
operacioas. aDd Mm.;_ filll).- 11111_fI_ • ill•., ....:d, IS'ped- is
SOIDIWtIIl rnjs II' h II.. _ OIly__'-'111, 11110 1IT·I,n i8c walt

protilesIbillli? jn. din I'" a,II,.IM '11111 ' ..pa -dliJauP- _c"'wspayabJeptHII'."."· ..,..__.... (' Rr.an.ltfclllrl'd.-.t
proftJaIbiIllill.I'pIajl. '111" ._ NIIII AOCa••I'I11 ,Ulldy _lit dlO lIT (or
die ocbIr AOCI), Sa dElI II tiL__...IId' III'''''' _1__..... via a
paeral aDa: II r.......,... OIII1SI.. II, lUll~ ...TOIIl'" fa S. 'ice
(nits). ".~ .1111. is.... iD cIIIIil ... ia dIIiI ' ..r,.

Inclirecdy ....£.11__wi'" to wart profiJlll1lil11iM1 UIiIII YIrious lMdIadololies.
includinl:- - .

• 0c:cupIDcy a.p IO. I _ KaI_'''' by lei cr" to -II-illilicy CIons baud
upoD~ f.....: a fO" II ... is dIIa UIId co ada. nll._ areas.
sudl."".: n" nplll".·'S'I1'"(-.,.. "·1ocIIi0llSl•
.........M"Cunl (AMa).I&" _ dincdy ••;prd by ASI
to..ftc..i 2 I:'" ?I C] CCI• ..., c:bIraa ... 11Ioc dn d to projects
billd upoll •dincdy _ped- hours.

\' ~.
j -\ "..

________________Fr..ick a: Warialler _



•

•

•

•

DIrect adnunlStt2uon exoenses are accumulated by responslbl1ity center .111d
allocated [0 projects based upon "dlrectly 4.Sslgned'· hours.

Overhead charges are allocated as follows:
COfl'Orlte SCt'Ylces (cxecUU\'e. finance. aw11UftI.labor' retauons.lelal. etc.) a.re
allocated to work pratilesloiU lines based upon "directly Wllfted" houn.
Acc:oununl operauons are a110cacad co work prorllcslbllllinu based upon
..chrectty Ulipd" dollars.
AdmlftJ.crariw servica (bumIft NIOUIaS. ac.) atI allOCIr.ed CD work
P'Qfileslbilllmes bUId upoll •dinedy wiped" bows•

0dIIr _jaWi ........ _ -=••.,.
FutIbIImore. a-=- fJI = is illcht,d ill AI1's-.. dn511'" dill dII ASI
••MJcIers' ,,_II: ,·,In tat at_A~ ia.i._ aDd
--rate of - c.n.c _1Idt_,.... fer--,II. a.pproaimItely 2.6. ofASrs
toW ....ic:es~ _ fIl c...;.. ceIceIeejes •

F"""SlV-4.",.s._lV"~I=:::_.plln"'lIlJII-Car.I"-I_,
aDd &IIIpwll~.well.... .....,.. .

--

..
- -.,po

.~··a..---
S-WS 4fJIJtJS D........ 'rII.........tn....p'••--. ",IBT

........21 ""',d"A.st--1---..'.., /GU/GDIJn.......
While ..~.,.,n •:,. F'.~" All. lIT_ _ ri_ bQIInlo ocber types
of ASI atIW...n =-......-. 11II1111jarca 01 ASl dB... tnJISICQons
billinl are::1o

•

•
•

apen••
• ProcIllWZ I~_ 1M _mild .x.....
Coadait biDi.. (__ASl....., biDed 10 die AOCs ." ASlICIiaI- die AOCs'.,.)
~ (...bau.) biIIiaI for stock i.. (sbipIMall. nans. aDd
masccl1aaeous credit deQiI)



• Procurement (.....arehouse) bilhng for non·nock lcems (dlte=t or tlo.....·trJougn ~l;L;:z

• Betitore tlO..... ·thrOugh bllllng -

Over 99% of ASrs .....ort lS performed for ItS stockholders - tbe five AOCs. Suppiemenunr ~e
ASLlIBT servIces a,reemeDt is tile stOCkholders' (or owners') qrftIMDL wtuc:h specIfies -
mana,ement proceucs. chatllnl rDlCblAlsms. etc.• bleween me fiveA~ and ASI. For
eumpi_. If~ IS petfonDld for exuy OM Aoc. die AOC is..._ to pay for aU of thal
wort. If work dial is IpprDved by eM ASI M"1iaI1oard will be pa'farnNd for mare than one
stockholder. tbe SlCll:~"rs' ...._8' spICif- tbal die MDCtbolda's for whom the work IS
belnl perfotmld sbaU pay all of die c:osa of sucb worLZII

If panicuJ.---* iI 1If f", .-.I••• ..u I*kMJders.
srocldloldlr..ill. _ plY dIIIir sa..ol-. "ninl Illy paymlftcs
from noa-suxldloldln. 1'111 ctw.. bUIld co - • dllll,llIII'I _ dl....at cbI lime work
is approved. aad die .....,1'10'",.It proviclll -dill iD .1WIlsbIIllIIY DOD

sU'Ckbolcler pay t.a1bla its ...of.Corpoa-,'I fully alii +1-=- 0( pll'femuq sucb
wort .... it a.. 1dMMIr."212

Sen.... biWaI ad ••1r hI)..Aawa'"c:. ."111 ,. IS'" (ACA$) forDOG-
pracurIDM "..~.Ic:..lc"C IlsAp'rab.IJln(OCAR).-,.·
farproc:uram Pi. i Id Ibm IIIIIF' rIr....... ....-wlupar-
<.........&I. .. I .._.,. lp ••) ....«bW3•••lp i l ••• n.bilrlrchy
used by ASI is Ilu"'''wn M .... .., 11. _ Ia u-lllJUor
upen__specihllly 1 ,I.. 01 JI. s..pIIj'. _ NX _ albin are
repon"ly b1lIId ill-. ,.. fII ...... 11111 TQll!'PJlIIa c_..... 10

aUoc:.- ape.. ,.htlRld, A 1.tl.·.p IR.', III rd•• (....'i'''' dI1aibed) is
UIId. Pracaa__,illl hi'_..a..a-'"....... iwI I dID fIIiaal pan:buiA1
and maJmaIs ......s I Ir1IIi,'",,"'i..m

• c..'1II 11 '(pdm It "C' .nn.,1In I" lilllll. nn,.ICJ•
u· ) 1.' '• ., 11. _ AaC"'I"*"'WllWbauIe
opJl'lli.. ; $ .,.1IIIIi' ,.... 5 HIE - it rifled usiaIpraj........ ..1' :_""11., ... '...........
...i•• '" III. _.- (••,t II 4 I 'J) plojctcoded
_ 'I Ill' "I,anil .. If j 8t1 widiIa tb1s

• ). 01up q is IDa cu.d ..-. ,.. ..~ to • pIfticu1Ir

.'iIII.

.,. ~

•
..,

SIIIfed 'Ip • (Plilalrily ,.....~~. CI ...:11••1
fwIai_... d.p"l _II1II) -"'lillll ill..."1ll,..R all 6ve AOCs
011 • co.,Mi" .... ThIll e'"I1111'''c"'"1IIiIII'"_'''bility or
projla =1 ..- Itt_ caw (RDC)'1f FR., _ ••:••10 billu.s Woulh

pia;. c:adR for ......"• .,...e.plaM._.., ....,... far
~na, :y ..._
CeanI purdsIsiq apeeses are allac" to .,.ale bill u.s dIIoulh aMU~
swcbes•


